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Thank you to Our Supporters

The Clink Restaurant at HMP Brixton, London

Prison
•
•

There are 84,405 people in prison in England and
Wales of which 3,868 are women
The average cost of keeping someone in prison in
England and Wales is £36,250 a year

Reoffending
•
•

46% of adults are reconvicted within 12 months of
release
Reoffending by all recent ex-prisoners costs the
economy between £9.5 and £13 billion a year

Education
•
•
•

47% of prisoners say they have no qualifications
42% of prisoners had been expelled or
permanently excluded from school
People are less likely to reoffend if they have
qualifications

Employment
•
•
•
•

68% of the prison population were unemployed
before going to prison
65% of prisoners with no job prior to being sent to
prison were reconvicted within one year.
97% of prisoners said they wanted to stop
offending. 68% said a job would be important in
stopping them
Just 27% of people had a job on release from
prison

**All facts quoted have been taken from the Bromley Briefings Autumn 2015 or
Summer 2016 editions.

The Clink Restaurant at HMP Styal during building

Chairman’s review
Review of 2015

Finlay Scott

Chairman

2015 has been another year full of opportunities, we opened our fourth restaurant at
HMP Styal a women’s prison in Cheshire housed in a 100-year-old former chapel in the
prison grounds. This year across the group our team have trained 188 prisoners to gain
their Level 2 NVQ’s in Food Service, Food Preparation, Food Hygiene and Horticulture.
We released 61 graduates into employment and the remainder are continuing with
their training until their release. We received 11 awards recognising our work including
The Observer Food Monthly Awards when we won Best Ethical Restaurant.
We also launched The Clink Forum; this is a platform to debate key issues in the
criminal justice space under Chatham House Rules. Our objective is to try to identify
and understand the issues in this space and debate the best means of addressing
them. We invite people from a broad spectrum of the judiciary, politics, academia, the
Civil Service as well as philanthropists and managers of grant making foundations.
Our guest speakers have included government ministers, senior police officers and
members of the judiciary.
On a lighter note we also published “The Clink Canape Cookbook”, which is a
collection of 100 recipes from Clink employees, trainees and graduates, Trustees
Ambassadors and friends of the charity.
I would like to pay a huge tribute to all the staff and volunteers at The Clink Charity. I
also want to thank my fellow Trustees, the Chief Executive Christopher Moore and the
whole team. Their drive and enthusiasm has helped us continue to grow and open
more Clink projects enabling us to train and release more prisoners thus reducing reoffending rates.
I would also like to extend my heartfelt thanks to all our partners HMPS, employers
of graduates and funders who enable us to build the restaurants and gardens. Also to
the members of the public, who dine with us, providing our prisoners in training with
us with real life working experience. Our barometer of customer satisfaction is Trip
Advisor; during 2015 we achieved 1st place in all our regions with the exception of
Brixton where we achieved 4th place out of a staggering 19,000 restaurants in London.
Our Cardiff restaurant was voted 10th best in the UK.

Plans for the future
We are currently in discussion with HMPS with regards to opening three more training
sites across England and Wales over the next eighteen months. The Clink Charity is
well on its way to achieving its goal of having 20 training facilities in operation by the
end of 2020. Reaching this target will see more than 1,000 highly trained and qualified
Clink graduates enter employment each year.
The work of the charity not only changes lives of the Clink graduates but also their
families and friends as well as making society a safer place and ultimately saving us,
the tax payers, money.

It is my role as Chairman to
lead the Board effectively. To
my mind, good governance is at
the heart of what we do.
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Chief Executive’s
report
Christopher Moore
Chief Executive

Changing attitudes, transforming
lives and creating second chances
There are 84,405 adults in prison in England and
Wales. Of those released, sadly 46%* of them go back
to prison within the first year of release. The Clink has
achieved a comparable reoffending rate of sub 10%.**
The sole aim of The Clink Charity is to reduce
reoffending and as a result reduce crime.
Since launching the first Clink Restaurant at HMP
High Down in 2009 we now have 7 projects which
achieve outstanding results.

PURPOSE AND OBJECTIVES
Prisoners at each of The Clink Restaurants work a
40-hour week whilst working towards gaining their
City & Guilds NVQ qualifications in Food Preparation,
Food Service and Food Hygiene. Simulating a
professional working environment, prisoners with six
to 18 months of their sentence left to serve volunteer
for the programme, going through full-time training
in order to reach the required level to succeed in their
respective industry.

Training
The Clink has trained over 800 prisoners since 2009
and we train up to 160 prisoners per day across all
our projects. We are a UK registered training provider
currently accredited to deliver City and Guilds
NVQ qualifications. We have recently received two
“outstanding” reports from OFSTED in High Down and
Brixton.

Restaurants
Following the success of the first Clink restaurant at
HMP High Down we have opened 3 other restaurants
at HMP Cardiff, HMP Brixton and HMP Styal.
The other group of people that we are training are
members of the public and by serving around 60,000
covers we would like to think that we are changing
their perception and helping them understand that
the prison population is a cross section of society.
For customers dining at The Clink Restaurant it is a
memorable experience where service is second to
none and the food offers a contemporary twist on
traditional British cuisine, with the menus creatively
designed around the changing seasons and local
produce. Each restaurant also offers facilities for
business meetings, corporate events and private
dining. In addition to the Clink restaurant projects,
The Clink Charity projects also include Clink Gardens
and Clink Events.

Gardens
The Clink Gardens began at HMP High Down in 2012
and continues at HMP Send. Here prisoners work to
gain experience and achieve City & Guilds NVQ Level 2
in horticulture. The salad, vegetables, herbs and eggs
produced from the gardens are delivered daily to the
restaurants.

Events
Clink Events provides bespoke catering beyond
the walls of the restaurant and prison and provides
the prisoners in training the opportunity to gain
additional experience in event catering. We work in
partnership with CenterPoint Charity and train the
young homeless students for over 50 hours to gain
their NVQ Level 1 in hospitality. We then also work
with some of them to find employment thus helping
them to get their lives back on track before possibly
going down the route of going to prison.

* Bromley Briefings Prison fact file – Summer 2016
** Subject to audit by the Justice Data Lab – results to be released Autumn
2016
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Chief Executive’s
report

I’m a big fan of initiatives that promote
social mobility, and The Clink Charity
has helped over 500 prisoners to date
through their restaurants and events
catering programmes. We have a Clink
graduate who has been with us for
many months now and has just been
promoted!

Employers

Iqbal Wahab,
Owner of Roast Restaurant and Clink
Graduate Employer

We now have over 200 employers willing to take on Clink
graduates subject to a satisfactory interview.

Awards

We have won over 36 awards over the last 7 years including:
•
•
•
•
•

Catey Award for The Best Education and Training
Programme
London Peace Award for Diversity
The Longford Prize
The Craft Guild of Chefs Award for Education Excellence
The Sustainable Restaurant Association 3 Star Award for
all 4 restaurants

Ambassadors
The Clink engages with catering industry leaders. Our
ambassadors work with us to deliver masterclasses in our
kitchens and restaurants and they also introduce Clink
graduates to prospective employers.

Summary
We are proud that with our partner HMPS we continue to
achieve extraordinary outcomes.
While fulfilling our key objective of reducing re-offending
we have done this in an affordable and value for money way
while fulfilling our core values of compassion, professionalism
and integrity.
In an environment that sometimes seems bleak with so many
daily challenges, I hope that this report has demonstrated
what can be achieved when society engages collectively to
help those who want and deserve a second chance.

We used to be in the business
of making people unhappy. Now,
thanks to The Clink Charity, we’re
in the business of making people
happy.
Andrew, Clink High Down Graduate
Page 7

Structure, Governance
and management
Governing Document
Organisational Structure

The charity is controlled by its memorandum and
articles of association and constitutes a company
limited by guarantee as defined by the Companies Act
2006.

Trustee Board
The Charity is governed by a Board of Trustees
Chaired by Finlay Scott which supervises the senior
management team and staff headed up by the Chief
Executive, Christopher Moore. The Board of Trustees
meets five times each year to set and oversee the
delivery of the Charity’s objectives. There are two
additional Trustees committees that meet regularly;

Audit and Risk Committee
This reviews and recommends to the Trustee
Board systems of internal control on financial and
governance issues and oversees risk management.
It also reviews the draft Annual Report and Accounts
and meets with the external auditors.

Risk management
The Trustee Board is responsible for the oversight
of the risks faced by the Charity. The Trustee Board
and Audit and Risk Committee regularly review the
Charity’s risk position, internal controls assessment
and compliance with relevant statutory and finance
regulations. The Charity has a risk-management
process designed to identify the major risks that could
impact on the aims in the Charity’s Strategic Plan. This
process identifies the major risks the Charity faces, the
likelihood of occurrence, the significance of the risk,
and any mitigating controls that are in place. It also
seeks to identify any actions and resources required to
manage these risks further.
One of our biggest risks is working in a secure
environment, which at times is unpredictable and out
of our control, however we work in partnership with
HMPS to ensure the smooth running of the training
programmes at all sites.
Health and safety is at the core of what we do and
we have engaged an external company to audit our
restaurants on an annual basis.

Remuneration Committee
This reviews and recommends to the Trustee Board
staff remuneration, including the salaries of the senior
management team. Salary levels for key management
personnel are assessed by reference to appropriate
benchmarks and other relevant information.

Trustee Training and Induction
Our Trustees have been carefully selected and
each has educational, legal, financial, property and
building experience. Upon appointment Trustees are
given a copy of the Charity Commission document
“The Essential Trustee – What you need to know”
and asked to read it. They also spend time with the
Chairman, CEO and senior management to familiarise
themselves with the operations of the Charity and the
Restaurants to ensure that they understand the aims
and the objectives of the Charity are achieved.
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OBJECTIVES AND ACTIVITIES
Significant activities
To ensure the success of the programme, The Clink Charity
has developed a five-step model that could be applied
across more prisons across the country and to further
expand The Clink restaurant concept.
The five-step model focuses on Recruitment, Training,
Supporting, Employment and Mentoring. This model
has dramatically reduced the reoffending rates of those
who have been part of the training programme. The Clink
employs 40 fulltime employees and all of our prisoner
facing staff are TAQA (Training Assessment Quality
Assurance) trained to deliver training and assess students.
The Clink Charity’s dedicated fulltime support workers
work closely with each of the prisoners in training. Upon
release they help graduates find employment and they
mentor them weekly for six to12 months, to help them
reintegrate back into society.

Public benefit statement
The Trustees confirm that they have given due
consideration to Charity Commission published guidance
on the operation of the Public Benefit requirement in
relation to the activities of the charitable company.

Financial Review
The Clink raised £227,033 (2014: £232,100) by way of
general donations. The application of these funds has
been to pay for capital building projects and mentoring.
During 2015 our income increased from £1,512,953 in 2014
to £2,070,014 made up from increased restaurant sales
and from generous donations from charitable trusts and
philanthropic individuals which enable us to continue to
expand the Clink concept.
The trustees have considered the going concern status
of the charitable group by reference to future plans and
budgetary forecast for the next twelve months. The Clink
is now an established Charity and has a loyal group of
funders and charitable trusts all of whom carry out periodic
due diligence checks. The Board is confident that the
continuing capital that is required to roll out current and
future plans will be funded by them. Accordingly, the Board
believes the group will continue as a going concern for the
foreseeable future.
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Objectives and activities
Reserves Policy
At the end of 2015 the Charity had total reserves of
£1,170,360 of which £987,273 are fixed assets (fixtures,
fittings and equipment in the trading Subsidiary’s four
training restaurants), the balance of £183,087 will be
used to fulfil the Trustees 2014 objective to build up a
cash reserve of at least three months’ payroll cost.
Once this objective (currently estimated to be around
£200,000) has been achieved all future cash reserves
will be directed towards the acquisition of additional
fixtures, fittings and equipment at future training sites
to support the Charity’s objectives of reducing
prisoner reoffending upon release into society
through the training and mentoring programmes. The
management board review detailed cash flows on a
monthly basis and the cash reserves are reviewed by
the Trustees on a quarterly basis.
The work of the charity not only changes lives of the
Clink graduates but also their families and friends as
well as making society a safer place and ultimately
saving us, the tax payers money.

Statement of Trustees’
responsibilities
The trustees (who are also directors of The Clink
Charity Limited for the purposes of company law) are
responsible for preparing the Trustees’ Report and the
financial statements in accordance with applicable
law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting
Practice).

My time at The Clink was great as I had
the chance to learn a new profession
and gain skills to be used outside the
wall. The chefs and support team were
very helpful and I have now secured
work as a commis chef in a 5-star hotel
in London. Thanks to all at The Clink
for supporting me and guiding me onto
the right path.
Dave,
Brixton
Graduate
Train Clink
Support
Employ
Mentor

Company law required trustees to prepare financial
statements for each financial year which give a true
and fair view of the state of the affairs of the charitable
company and the group and of the income and
expenditure of the charitable group for that period. In
preparing these financial statements, the trustees are
required to:
•
•
•
•

•

Select suitable accounting policies and then apply
them consistently;
Observe the methods and principles in the
Charities SORP;
Make judgements and estimates that are
reasonable and prudent;
State whether applicable UK Accounting
Standards have been followed, subject to any
material departures disclosed and explained in
the financial statements;
Prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the charity will remain in business

The trustees are responsible for keeping proper
accounting records that disclose with reasonable
accuracy at any time the financial position of the
charitable company and enable them to ensure
that the financial statements comply with the
Companies Act 2006 and the Charities Act 2011. They
are also responsible for safeguarding the assets of
the charitable company and the group and hence
for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
In as far as the trustees are aware:
• There is no relevant audit information of which
the charitable company’s auditor is unaware;
• The trustees have taken all steps that they ought
to have taken to make themselves aware of any
of any relevant audit information and to establish
that the auditor is aware of that information.
The Report of the Trustees on pages 4 to 10 [including
the chairman’s and Chief Executive statements]
has been prepared in accordance with the special
provisions of Part 15 of the Companies Act 2006
relating to small companies, and was approved by the
Trustees on 20 July 2016.
Finlay Scott – Trustee
Date: 20th July 2016
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INDEPENDENT AUDITORS’ REPORT TO THE
TRUSTEES OF THE CLINK CHARITY LIMITED
We have audited the financial statements of The
Clink Charity Limited for the year ended 31 December
2015 which comprise the Consolidated Statement
of Financial Activities, the Consolidated and Charity
Balance Sheets, the Cash Flow and the related
notes. The financial reporting framework that has
been applied in their preparation is applicable law
and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice)
including FRS 102 ‘The Financial Reporting Standard
Applicable in the UK and Ireland’.			
						
This report is made solely to the charitable company’s
members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit
work has been undertaken so that we might state to
the charitable company’s members those matters
which we are required to state to them in an auditors’
report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume
responsibility to any party other than the charitable
company and charitable company’s members as a
body, for our audit work, for this report, or for the
opinions we have formed.				
						

Respective Responsibilities of
Trustees and Auditors		
As explained more fully in the Trustees’
Responsibilities Statement, the trustees (who are
also the directors of the charitable company for
the purposes of company law) are responsible for
the preparation of the financial statements and
for being satisfied that they give a true and fair
view. Our responsibility is to audit and express an
opinion on the financial statements in accordance
with applicable law and International Standards on
Auditing (UK and Ireland). Those standards require
us to comply with the Auditing Practices Board’s
(APB’s) Ethical Standards for Auditors.		

Scope of the audit of the financial
statements
An audit involves obtaining evidence about the
amounts and disclosures in the financial statements
sufficient to give reasonable assurance that
the financial statements are free from material
misstatement, whether caused by fraud or error. This
includes an assessment of: whether the accounting
policies are appropriate to the charitable company’s
circumstances and have been consistently applied
and adequately disclosed; the reasonableness
of significant accounting estimates made by the
trustees; and the overall presentation of the financial
statements. In addition, we read all the financial
and non-financial information in the Report of the
Trustees to identify material inconsistencies with
the audited financial statements and to identify any
information that is apparently materially incorrect
based on, or materially inconsistent with, the
knowledge acquired by us in the course of performing
the audit. If we become aware of any apparent
material misstatements or inconsistencies, we
consider the implications for our report.		
		

Opinion on the financial statements
In our opinion the financial statements:
•

•

•

Give a true and fair view of the state of the group’s
and the parent charitable company’s affairs as at
31 December 2015 and of the group’s incoming
resources and application of resources, including
its income and expenditure, for the year then
ended; and		
Have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and				
Have been prepared in accordance with the
requirements of the Companies Act 2006.
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INDEPENDENT AUDITORS’
REPORT TO THE TRUSTEES
OF THE CLINK CHARITY
LIMITED
Opinion on other matters prescribed
by the Companies Act 2006		
In our opinion the information given in the Report
of the Trustees for the financial year for which the
financial statements are prepared is consistent with
the financial statements.
			

Matters on which we are required to
report by exception			
We have nothing to report in respect of the following
matters where the Companies Act 2006 require us to
report to you if, in our opinion:				
		
• The parent charitable company has not kept
adequate and sufficient accounting records, or
returns adequate for our audit have not been
received from branches not visited by us; or
• The parent charitable company’s financial
statements are not in agreement with the
accounting records and returns; or
• Certain disclosures of trustees’ remuneration
specified by law are not made; or		
• We have not received all the information and
explanations we require for our audit; or
• The trustees were not entitled to prepare the
financial statements in accordance with the
small companies regime and take advantage of
the small companies exemption in preparing
the Report of the Trustees and from preparing a
Strategic Report.
James Cross,
Senior Statutory Auditor

for and on behalf of Kingston Smith LLP,
Statutory Auditor			
Devonshire House
60 Goswell Road
London EC1M 7AD
Date: 28th July 2016		
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Income and expenditure
NOTE

for the Year Ended 31 December 2015

UNRESTRICTED
FUNDS

RESTRICTED
FUNDS

£

£

31.12.15

31.12.14

TOTAL
FUNDS

TOTAL FUNDS
AS RESTATED

£

£

INCOMING RESOURCES
Incoming from raising funds
Donations, legacies and grant income
Other primary purpose trading activities
Income from investments
Income from charitable activities

2
3
4
5

207,928
14,057
3,250
1,613,909

230,870
-

438,798
14,057
3,250
1,613,909

342,013
900
7,159
1,162,881

1,839,144

230,870

2,070,014

1,512,953

23,024

-

23,024

16,814

1,728,955

203,895

1,932,850

1,333,346

1,751,979

203,895

1,955,874

1,350,160

87,165

26,975

114,140

162,793

-

-

-

-

87,165

26,975

114,140

162,793

Total funds brought forward

1,056,220

-

1,056,220

893,427

TOTAL FUNDS CARRIED FORWARD

1,143,385

26,975

1,170,360

1,056,220

Total income

Expenditure
Expenditure on raising funds
Expenditure on raising donations
Charitable activities
Primary purpose trading, training and
mentoring
Total Expenditure

6

NET INCOMINe for the year
Gross transfers between funds

13

Net movements in funds

RECONCILIATION OF FUNDS

All amounts derive from continuing activities.			
			
The charitable company has no recognised gains or losses other than the net income for the year.
The amount of the consolidated net income dealt with in the financial statements of the parent
undertaking is £98,984 (2014: £25,077).
The accompanying notes form part of these financial statements.
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THE CONSOLIDATED AND
CHARITY BALANCE SHEETS
for the Year Ended 31 December 2015

NOTE

Group
2015

Company
2014

AS RESTATED

2014

2015

AS RESTATED

£

£

£

£

8
9

987,273
987,273

674,479
674,479

2
2

1
1

10
11

48,932
90,519
331,486
470,937

20,218
221,215
310,296
551,729

19,092
1,041,374
143,601
1,204,067

803,043
267,717
1,070,760

12

(287,850)

(169,988)

(48,865)

(14,541 )

183,087

381,741

1,155,202

1,056,219

1,170,360

1,056,220

1,155,204

1,056,220

1,143,385
26,975
1,170,360

1,056,220
1,056,220

1,128,229
26,975
1,155,204

1,056,220
1,056,220

FIXED ASSETS
Fixed assets
Investments

CURRENT ASSETS
Stock
Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT / ASSETS
Net assets

FUNDS
Unrestricted funds
Restricted funds

13
13

These financial statements have been prepared in accordance with the special provisions applicable to companies subject to the smaller companies’
regime.
On behalf of the Board
Mr F T K Scott - Trustee
Date: 20 July 2016
Company registration number: 07157540
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CONSOLIDATED
CASHFLOW STATEMENT

for the Year Ended 31 December 2015

2015

2014

£

£

Cash flows from operating activities
Net cash provided by operating activities
Purchase of fixed assets
Change in cash and cash equivalents in the reporting period

456,960

80,320

(435,770)

(358,899)

21,190

(278,579)

Cash and cash equivalents at the beginning of the reporting period

310,296

588,875

Cash and cash equivalents at the end of the reporting period

331,486

310,296

114,140

162,793

122,976

81,653

(28,714)

1,376

130,696

(89,625)

117,862
456,960

(75,877)
80,320

331,486
331,486

310,296
310,296

Reconciliation of net expenditureto net cash flow
From operating activities
Net income for the reporting period

Adjustments for:
Depreciation
(Increase)/Decrease in stock
Decrease/(Increase) in debtors
Increase/(Decrease) in creditors
Net cash provided by operating activities

Analysis of Cash and Cash Equivalents
Cash in hand
Total cash and cash equivalents
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A new glass wall etched with a prisoner’s
poetry was installed at The Clink
Restaurant at HMP Styal in spring 2016

Alberto Crisci MBE, Clink Events Director, with
Centrepoint students at the inaugural Clink
Charity Ball in January 2016

Chris Moore, Chief Executive of The Clink Charity,
collecting the Cost Sector Catering Public Sector
Award in 2015
Clink Chef Ambassador Giorgio Locatelli
plating up for a fundraising dinner he
hosted at HMP Brixton in September 2015

Clink Events team member
serving at the Sustainable
Restaurant Association’s
Food Made Good Awards 2016

Lemon Possets
with Citrus
Fruit Salad
from the
Clink Canape
Cookbook – the
charity’s first
book, released
autumn 2015

Mocktail prepared by
prisoners working in The Clink
Restaurant at HMP Brixton

Alberto Crisci MBE and Clink
Ambassador Cyrus Todiwala OBE, DL at
a fundraising dinner at HMP Brixton

1 metre cake made by a prisoner training in
The Clink at HMP Styal in the style of the 1915
chapel the restaurant is housed in

BBC historian Dan Snow who was appointed as
Group Communications Ambassador for The
Clink in February 2016

Around 300 eggs
are laid each
week by the
Rhode Island
Red chickens the
women training
at The Clink
Gardens at HMP
Send care for

The Clink at
HMP Cardiff and
HMP Styal have
now introduced
afternoon
tea to their
offering

NOTES TO THE
FINANCIAL STATEMENTS
1. ACCOUNTING POLICIES

Accounting Convention

Basis of consolidation

The financial statements are prepared in accordance
with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102).

These financial statements consolidate the results
of the charitable company and its wholly owned
subsidiary The Clink Restaurant Company. A separate
statement of financial activities is not presented for
the charity itself as it has taken advantage of the
exemptions afforded by section 408 of the Companies
Act 2006.

The charitable company is a public benefit entity for
the purpose of FRS102 and therefore the charity and
group’s financial statements have been prepared in
accordance with Statement of Recommended Practice
applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard
applicable in the UK and Republic or Ireland (the FRS
102 Charities SORP), the Companies Act 2006 and the
Charities Act 2011.
The trustees have assessed whether the use of
the going concern basis is appropriate and have
considered possible events or conditions that might
cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees
have made this assessment for a period of at least
one year from the date of approval of the financial
statements. In particular, the trustees have considered
the charitable company’s forecasts and projections
and have taken account of pressures on donation
income. After making enquiries the trustees have
concluded that there is a reasonable expectation that
the charitable company has adequate resources to
continue in operational existence for the foreseeable
future. The charitable group therefore continues
to adopt the going concern basis in preparing its
financial statements.
FRS 102 has been adopted for the first time when
preparing these financial statements. The transition
date to FRS 102 was 1 January 2014 and the last
financial statements prepared under the previous
financial reporting framework were prepared for the
year ended 31 December 2014. An explanation of
how the transition has affected the reported financial
position and financial performance is provided in note
15 to the financial statements.
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Income
All incoming resources are included in the Statement
of Financial Activities when the charity is legally
entitled to the income and the amount can be
quantified with reasonable accuracy.

Expenditure
Resources expended are accounted for on an accruals
basis and have been classified under headings that
aggregate all costs related to the category. Where
costs cannot be directly attributed to particular
headings they have been allocated to activities on a
basis consistent with the use of resources.

Tangible fixed assets
Depreciation is at the following annual rates to write
off each asset over its estimated useful life:
• Plant and machinery - 10% per annum
• Fixtures and fittings - 10% per annum
• Motor vehicles - 10% per annum
• Computer equipment - 20% per annum

NOTES TO THE
FINANCIAL STATEMENTS
1. ACCOUNTING POLICIES (continued)
Stocks
Stocks are valued at the lower of cost and net
realisable value, after making due allowance for
obsolete and slow moving items.

Pension costs and other postretirement benefits
The group operates a defined contribution pension
scheme. Contributions payable to the pension scheme
are charged to the Statement of Financial Activities in
the period to which they relate.

Critical accounting estimates and
areas of judgement
In preparing financial statements, it is necessary to
make certain judgements, estimates and assumptions
that affect the amounts recognised in the financial
statements.
In the view of the trustees in applying the accounting
policies adopted, no judgements were required that
have a significant effect on the amounts recognised
in the financial statements nor do any estimates or
assumptions made carry a significant risk of material
adjustment in the next financial year.

Taxation
The charity is exempt from corporation tax on its
charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the
charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular
restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor
or when funds are raised for particular restricted
purposes.
Further explanation of the nature and purpose of
each fund is included in the notes to the financial
statements.
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NOTES TO THE
FINANCIAL STATEMENTS
2. voluntary income

Donations
Gift aid
Legacies
Grants

UNRESTRICTED

RESTRICTED

2015

2014

£

£

£

£

139,533
28,395
40,000
207,928

87,500
143,370
230,870

227,033
28,395
183,370
438,798

232,100
25,936
3,627
80,350
342,013

Grants included in the above are as follows:

2015

UNRESTRICTED

Artemis Investment Management
The City Bridge Trust
The Esmee Fairbairn Foundation
The Innholders’ Charitable Foundation
Lewis Family Trust
Newcore
Oglesby Family Trust
Porticus
Sheriff’s and Recorder’s Fund
Wilmslow Town Council

2014

RESTRICTED

40,000
40,000
UNRESTRICTED

The City Bridge Trust
The Esmee Fairbairn Foundation
Sheriff’s and Recorder’s Fund

30,000
30,000
12,000
11,370
25,000
30,000
5,000
143,370
RESTRICTED

-

40,000
40,000
350
80,350

2015
40,000
30,000
30,000
12,000
11,370
25,000
30,000
5,000
183,370

2014
40,000
40,000
350
80,350

There was no other restricted voluntary income in 2014.

3. OTHER PRIMARY PURPOSE TRADING ACTIVITIES

Fundraising events
Retail sales
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2015

2014

£

£

2,422
11,635
14,057

900
900

NOTES TO THE
FINANCIAL STATEMENTS
4. Investment Income

2015

2014

£

£

Rental income

3,250
3,250

5. Income from Charitable activities

Income from training restaurants - restaurant sales
Income from training restaurants - training income

7,159
7,159

2015

2014

£

£

610,095
1,003,814
1,613,909

481,501
681,380
1,162,881

6. ANALYSIS OF RESOURCES EXPENDED
2015

STAFF
COSTS
(NOTE 7)

DIRECT
COSTS

SUPPORT
COSTS

Total
2015

Expenditure on raising funds:
Expenditure on raising donations

9,485

12,069

1,470

23,024

1,083,584
1,093,069

681,885
693,954

167,381
168,851

1,932,850
1,955,874

Charitable activities:
Restaurant operation, training and mentoring
Total resources expended

Auditors remuneration of £7,700 (2014: £7,500) relating to audit fees and £1,325 (2014: £5,500) relating to non-audit fees including
tax advisory services are included in support costs above.

2014

STAFF
COSTS
(NOTE 7)

DIRECT
COSTS

SUPPORT
COSTS

Total
2014

Expenditure on raising funds:
Expenditure on raising donations

10,236

5,216

1,362

16,814

771,372
781,608

459,178
464,394

102,796
104,158

1,333,346
1,350,160

Charitable activities:
Restaurant operation, training and mentoring
Total resources expended
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NOTES TO THE
FINANCIAL STATEMENTS
7. Staff Costs

Wages and Salaries
Social Security contributions
Pension contributions

2015

2014

£

£

980,156
91,282
21,631
1,093,069

699,171
63,483
18,954
781,608

The average number of employees in the year was 35 (2014 - 26).
The average number of full-time equivalent employees in the year was 32 (2014 - 24).
The remuneration of the highest paid employee, who is considered to be the only key management personnel, was £78,345 (2014:
£78,345) (excluding pension contributions).

2015

Employees paid over £60,000 fell into the following bands:
£70,000 - £80,000
£60,000 - £70,000

2014
1
1

1
-

Pension contributions for the higher paid employees amounted to £18,954 (2014: £18,954) during the year.
No Trustees were paid any remuneration or reimbursed expenses during the current or previous year.
Employee redundancy and non-contractual termination payments of £7,744 (2014: £nil) were made during the year.

8. Tangible Fixed Assets (group)
FREEHOLD
PROPERTY

PLANT &
MACHINERY

FIXTURES &
FITTINGS

MOTOR
VEHICLES

COMPUTER
EQUIPMENT

TOTAL

£

£

£

£

£

£

Cost
At 1 January 2015
Additions
At 31 December 2015

77,036
2,320
79,356

229,246
138,522
367,768

475,762
282,802
758,564

11,120
11,120

10,979
12,126
23,105

804,143
435,770
1,239,913

-

56,318
36,777
93,095

64,414
83,989
148,403

2,224
1,112
3,336

6,708
1,098
7,806

129,664
122,976
252,640

79,356
77,036

274,673
172,928

610,161
411,348

7,784
8,896

15,299
4,271

987,273
674,479

Depreciation
At 1 January 2015
Charge for year
At 31 December 2015

Net Book Value
At 31 December 2015
At 31 December 2014
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NOTES TO THE
FINANCIAL STATEMENTS
9. Fixed ASset Investments

The charity owns the whole of the share capital of The Clink Trading Limited, a company
registered in England and Wales, incorporated on 22 December 2015. Clink Trading
Company is dormant.
The charity owns the whole of the share capital of The Clink Restaurant Company Limited,
a company registered in England and Wales. The Clink Restaurant Company operates
the restaurants in fulfilment of the charity’s charitable purpose. All activities have been
consolidated in the Statement of Financial Activities on a line by line basis. A summary of
the results of the subsidiary are shown on page 15.

2015

2014

£

£

Turnover
Cost of sales
Gross Profit
Administrative expenses

1,817,389
1,411,925
405,464
417,232
(11,768)
15,576
3,808
42,696
(38,888)

1,340,230
989,892
350,338
267,521
82,817
11,865
94,682
25,274
69,408

1,260,246
(1,367,441)
(107,195)

903,113
(971,420)
(68,307)

Other operating income
Operating (loss)/profit
Interest payable
(Loss)/Profit on ordinary activities
Assets
Liabilities
Net liabilities

Group

Company

2015

2014

2015

2014

£

£

£

£

10. Stock
Goods for resale and other stock

48,932

20,218

19,092

-

51,201
39,318
90,519

159,151
62,064
221,215

8,400
26,628
1,128,698
(122,352)
1,041,374

55,378
815,973
(68,308)
803,043

57,918
97,316
132,616
287,850

39,022
67,127
63,839
169,988

5,925
42,940
48,865

5,301
9,240
14,541

11. Debtors
Trade debtors
Other debtors
Due from subsidiary undertaking
Less: bad debt provision for excess liabilities

12. CREDITORS:

Amounts falling due within one year
Trade creditors
Taxation and social security
Other creditors
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13. RECONCILIATION OF MOVEMENTS IN TOTAL FUNDS
2015

BROUGHT
FORWARD

INCOMING
RESOURCES

RECOURSES
EXPENDED

TRANSFERS

£

£

£

£

Carried
Forward
£

Unrestricted funds
General funds
Trading funds

1,124,528
(68,308)
1,056,220

250,342
1,588,802
1,839,144

124,289
1,627,690
1,751,979

-

1,250,581
(107,196)
1,143,385

-

87,500
30,000
30,000
12,000
11,370
25,000
30,000
5,000
230,870

87,500
30,000
30,000
5,025
11,370
25,000
10,000
5,000
203,895

3,336

6,975
20,000
252,640

Restricted funds
Donation from trustee
The City Bridge Trust
The Innholders’ Charitable Foundation
Lewis Family Trust
Newcore
Oglesby Family Trust
Porticus
Wilmslow Town Council
•
•
•
•
•
•
•
•

The donation from trustee was provided to the charity to cover the cost of employing the charity’s Chief Executive.
The City Bridge Trust is towards mentoring and support.
The Innholders’ Charitable Foundation provides for mentoring and support for HMP Brixton restaurant.
David and Ruth Lewis Family Trust funding of the evaluation (evidence and outcomes) of the charitable activities of The Clink Charity.
Newcore Capital Management LLP fund raiser costs for The Clink Charity.
Oglesby Charitable Trust contributes towards capital costs for HMP Styal restaurant.
Porticus mentoring and support for HMP Styal restaurant.
Wilmslow Town Council for a coffee machine to enable barista skills training.

2014

BROUGHT
FORWARD

INCOMING
RESOURCES

RECOURSES
EXPENDED

TRANSFERS

£

£

£

£

Carried
Forward
£

Unrestricted funds
General funds
Trading funds

728,143
(137,716)
590,427

279,057
1,153,546
1,432,603

185,672
1,084,138
1,269,810

303,000
303,000

1,124,528
(68,308)
1,056,220

303,000
755,711

40,000
40,000
350
2,666,499

40,000
40,000
350
2,434,298

(303,000)
-

987,912

Restricted funds
Esmee Fairbairn Trust
The City Bridge Trust
Sheriff’s and Recorder’s Fund
Restaurant development

NOTES TO THE
FINANCIAL STATEMENTS
14. ALLOCATION OF THE GROUP NET ASSETS
2015

FIXED
ASSETS

INVESTMENTS

CURRENT
ASSETS

LIABILITIES

Total

£

£

£

£

£

1,079,591
(1,367,441)
(287,850)

1,250,580
(107,195)
26,975
1,170,360

Total
£

General funds
Trading funds
Restricted funds

987,273
987,273

2014

FIXED
ASSETS

INVESTMENTS

CURRENT
ASSETS

LIABILITIES

£

£

£

£

General funds
Trading funds
Restricted funds

-

674,479
674,479

170,989
272,973
26,975
470,937

-

323,095
228,634
551,729

801,432
(971,420)
(169,988)

1,124,527
(68,307)
1,056,220

15. TRANSITION TO FRS 102
This is the first year that the Charity has prepared its financial statements under FRS 102. The last financial
statements prepared under previous UK GAAP were for the year ended 31 December 2014 and the date
of transition to FRS was 1 January 2014. A reconciliation of amounts presented under previous UK GAAP
and FRS 102 has not been prepared as there were no transitional adjustments in the current or previous
financial years. There were no significant changes in accounting policies on transition.

16. RELATED PARTY TRANSACTIONS
Donations received from trustees in the year amounted to £100,000 (2014: £100,000).

17. Financial Instruments

Group

Company

2015

2014

2015

2014

£

£

£

£

415,392

526,795

1,204,067

1,070,760

190,535

102,861

48,865

14,541

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

18. CAPITAL COMMITMENTS
The charity had contracted for capital commitments of £27,555 (2015: £nil) relating to the supply and
installation of a large glazed screen at the Styal restaurant.
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The Clink Charity Trustees
The Trustees meet as a supervisory board five times a year and
the meetings are chaired by Finlay Scott, Chairman.

Finlay Scott
Finlay Scott, Chairman, co-founded The Clink Charity in April 2010, he is also
a Council Member of The Impetus Trust and advises an NHS trust. He is an
entrepreneur and management consultant, having founded The Tragus Group in
2002, was Chairman of Whitecross Dental, Chairman and CEO of Aroma and has run
and advised a variety of service, advertising, media and Hi-Tec companies.

Kevin McGrath OBE
Kevin McGrath, Deputy Chairman, co-founded The Clink Charity in April 2010, is
the High Sheriff for Greater London, Chairman of M&M Asset Management and a
member of the Royal Institution of Chartered Surveyors. Kevin is a Freeman of the
City of London and also Chairman of the Lyric Theatre Hammersmith and Trustee of
a number of other charities.

Tim Wates
Tim Wates, Founder Trustee, started with Cazenove & Co and subsequently joined
Wates Group, a family owned construction and development group with particular
expertise in education, prisons, retail, office fit-out, housing and strategic land
investment. Tim is Chairman of Wates Developments, Chairman of the Family
Council and Chairman of the Coast to Capital Local Enterprise Partnership. He is also
a small company non-executive director and investor and a trustee of several Wates
family charities. Tim holds an MBA from Cambridge University.

Lady Edwina Grosvenor
Lady Edwina Grosvenor- Following university where she read Criminology and
Sociology, she worked at HMP Styal and the House of Lords for the Bishop of Prisons.
She is an Ambassador of the ‘No Way Trust’ and sits on the Women’s Advisory Board
advising Government on reforms to the female prison estate. Edwina is involved with
many organisations working to find better ways of punishing those who end up in
prison with the overall aim of reducing reoffending.

Rosemary Davidson
Rosemary Davidson graduated from Oxford with a BA Hons in Jurisprudence and
then gained a distinction from University College London with an LLM in Public
Law and Human Rights. Now a barrister specialising in extradition and public law,
Rosemary has a particular focus on immigration, prison law and national security
work.

Sir William Atkinson
Sir William Atkinson has spent 42 years in education, 25 of which was spent running
a number of schools in London. Currently trustee of the Lyric Theatre, The Royal
Shakespeare Company, Research Autism, Governor of Tottenham University
Technical College and member of the advisory boards at Kidzania and Enterprise for
Science.

Recruit

Train

Support

Employ

Mentor
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The Clink Charity Directors
The management board meets monthly and is chaired by Finlay Scott, Chairman.

Christopher Moore – Chief Executive
Chris Moore, Chief Executive of The Clink Charity, has over 30 years’
experience in the hospitality industry, having worked with Hilton, Harrods
and Fenwick during his career. Chris focuses on increasing awareness of
the work and skills being developed at The Clink Restaurant as well as
securing support from the industry and finding the necessary funds for
expansion. Chris also sources knowledge and industry skills that can be
passed on and shared with the trainees.

Alberto Crisci MBE – Brand and Events Director
Alberto Crisci, MBE, Founder / Brand and Events Director, trained as
a chef and worked at both the Mirabelle in London and Regent Crest
hotel before running his own restaurant and wine bar. In 1994, Al joined
HMP High Down as a chef and became catering manager in 1999. In 2005,
Al conceived the idea of The Clink and in 2009, the first Clink Restaurant
opened.

Deborah Whitworth – Finance Director
Deborah Whitworth, Finance Director, is a Chartered Accountant
and Chartered Tax Advisor. After working in various multinational,
professional and corporate organisations, she joined a small family
business to take a more hands-on, advisory role. This experience is
valuable to The Clink Charity to ensure that it has sound accountancy to
support its growing operations.

Jane Sanderson – Director of Operations
Jane Sanderson, Director of Operations and Training, assumes overall
responsibility for the day-to-day running of the prisoner training
restaurants and gardens. An experienced project manager with in-depth
knowledge of the hospitality industry, Jane’s 30 years of experience with
companies such as Elior, Goldman Sachs International, Harrods and
Leith’s Catering is valuable to the continued growth of The Clink.
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Our Ambassadors

Those invited to become Ambassadors kindly donate their time
and expertise to the graduates in training by holding regular
workshops and training sessions. They also promote the work of
the charity within the industry to raise its profile.

Group

Albert Roux
OBE, KFO

Vic Laws MBE

group chef ambassador

group restaurant
ambassador

Alison Cathie

Hugo Llewelyn
group fundraising
ambassador

group publishing
ambassador

Graham Bamford Hugh Merrill MVO
group mentoring
ambassador

group communications
ambassador

Dan Snow

group communications
ambassador

The Clink at HMP High Down

Antonio
Carluccio OBE

Adam Simmonds
chef ambassador

chef ambassador

Andrew
Etherington

Peter Bramich

restaurant ambassador

restaurant ambassador

The Clink at HMP Cardiff

Sir Gareth
Edwards CBE

Will Holland
chef ambassador

Matt Tebbutt

John Retallick

chef ambassador

restaurant ambassador

Esher Williams

Silvano Giraldin

Elspeth Dale

restaurant ambassador

restaurant ambassador

The Clink at HMP Brixton

Cyrus Todiwala
OBE DL

Giorgio Locatelli
chef ambassador

restaurant ambassador

restaurant ambassador

chef ambassador

The Clink at HMP Sytal

Thomasina Miers
chef ambassador

Lisa Allen

chef ambassador

Clink events

Peter Avis

events ambassador

The Clink gardens

Jules
Heckman-Hughes
events ambassador
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John Amand
horticulture
ambassador
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Awards and Achievements
2011 to 2015
Sustainable Restaurant Association 3-star
award for High Down / Cardiff / Brixton / Styal
M&IT Awards bronze award for
‘Best UK Unusual Venue’ – Brixton
Cost Sector Catering Public Sector Award – Chris Moore
Surrey Life ‘Services to the Community’ Award – High Down
TripAdvisor’s Travellers’ Choice Awards 10th Best Restaurant
in the UK – Cardiff
The Observer Food Monthly Award for ‘Best Ethical
Restaurant’ – Brixton
Cost Sector Catering Award – Alberto Crisci named as one of
the top 20 most influential caterers in the UK
No. 50 in Square Meal’s UK Top 100
Great Restaurants – Cardiff
Surrey Life ‘Best Local Menu’ – High Down
The Craft Guild of Chefs Award – High Down / Cardiff
The ACE Sustains Corporate Award
Cost Sector Catering Award – Chris Moore
Toast of Surrey Awards – High Down
Craft Guild of Chefs Bronze Diploma
Footprint Award
The Good Egg Award
Time & Leisure Food Award – High Down
The Chris Donovan Trust Award
CATEY Award for Best Education and Training
Programme – High Down
London Peace Award
The Springboard Charity Award
The Longford Prize 2011
Cost Sector Catering Award – Alberto Crisci
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Thank you to all our
supporters

We thank all our other donors who have
given financial support, produce and
products and their time
Our Partners
Her Majesty’s Prison Service
City & Guilds
NOVUS

Our Funders (gifts over £5k)
AIDNT Trust
Artemis Charitable Foundation
Chaîne des Rôtisseurs
David and Ruth Lewis Family
Charitable Trust
DCR Allen Charitable Trust
Esmee Fairbairn
Finlay and Sally Scott
G & E Pollitzer Charity
Goldman Sacs young philanthropists
Hospitality Action
Job Centre Plus
JP Getty Jnr Charitable Trust
Lady E Grosvenor
Lambeth Council
McGrath Charitable Trust
Newcore Capital Management LLP
Pelican Procurement
Pinset Masons LLP
Porticus UK
Rumi Foundation
Sackler Foundation
Sheriff’s and Recorder’s Fund
The Savoy Education Trust
The Bromley Trust
The City Bridge Trust
The Gosling Foundation
The Henry Smith Charity
The Monument Trust
The Monday Charitable Trust
The Oglesby Charitable Trust
The Rank Foundation
The Rothschild Foundation
The William Brake Fund
The Worshipful Company of Innholders
The Worshipful Company of Weavers
Wates Foundation
Westminster Foundation
Wilmslow Town Council
We are extreamly grateful for all the
other donations not listed above
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Our Supporters
A and E Catering Design – Catering Design
Consultants
A David – Greengrocer
Adande – Refrigeration
ADO Metal – Drainage
Allergen Acreditation - Training
Archer Healthcare – Medical Services
Bertwhistles – Butchers
Bidvest - Food service
Bunzl – Disposable and cleaning supplies
C&C Catering – Equipment Maintenance
Carilo – Design Consultants
Celltherm Ltd – Coldrooms and Freezer Rooms
Chillerbox – Catering Equipment
Churchill China – Tabletop Solutions
Class EQ – Ice machines
Coutts & Co. – Banking
Custard Communications – Marketing &
Communications
D and M – Greengrocers
Data Liberation - IT support
Dawson – Food Service Equipment
Direction Forward - IT Support
Delphis Eco – Ecological Cleaning Products
Denny’s Brands – Hospitality Clothing
Eau de Vie – Water Filtration Systems
Environmental Products and Services – Grease
filters
Equipline – Food Service Equipment
Exclusive Ranges – Cooking Equipment
Exo Air – Kitchen Ventilation Solutions
Fifosys – IT support
Filippo Berio – Olive Oil
Fireworks Ltd – Fire Protection and Suppression
Systems
Food Alert - Food safety and hygiene specialists
First Choice – Catering Equipment
Galliford Try – Building services
Gram Commercial – Refrigerator and Freezer
Manufacturer
Halton – Food Service Equipment
Harfield - Cutlery
Hatco Corporation – Food Service Equipment
HMP Frankland – Furniture
Hobart UK – Dishwashers
Hodder Education – Food and Beverage Textbooks
Howard Kennedy – Legal Services
Hubbard – Ice Systems
Ice-O-Matic – Ice Machines
Ignite – Website Design
Imperial Catering Equipment Ltd – Catering
Equipment
Insectocutor – Pest Control
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Jestic – Food Service Equipment
Kingston Smith – Auditors
Knightsbridge Property Services – Maintenance
and Building Services
La Porcellana – Tableware
Leathams Larder - Specialist foods
Leigh Tec – Ventilation
Linda Lewis – Kitchen Equipment
London Linen – Restaurant aprons
M&J Seafood – Fresh Fish Specialists
Marco – Beverage Systems
MCS Technical Products – Food Service Equipment
Mechline – Food Service Equipment
Meiko UK Limited – Glasswashers
Mission Integrated Systems – EPOS Solutions
Mitie – Construction
MKN – Kitchen equipment
Monika – Temperature Monitoring
Multivac – Vacuum Packing
Nationwide – Catering Engineers
Nayati – Kitchen Equipment
Nisbets - Catering equipment
Nudge - eCRM platform
Pelican Procurement Services – Purchasing Experts
Pelsis – Catering Equipment
Pinegars – Butchers
Purple Cubed – Online Food Hygiene Courses
RCL – Building Services
RH Hall – Catering Equipment
S&P UK – Ventilation Systems
ScoMac – Catering Equipment
Shelfspan Ltd – Storage Equipment and Solutions
Shine – Commercial Kitchen Solutions
Solutions 4 Caterers – On line tool for
Solution 22 - HR solutions
Standex – Food Service Equipment
Sterling Foodservice Design – Catering Design
Consultants
Sublime Creative – Design Support
The Ingram Collection – Prisoner Artwork
Thwaites & Reed – Clockmakers
Trak Hupfer – Food Service Equipment
Troika – Hospitality Recruitment
TSG Media – Programming and Audio Systems
UNOX – Ovens
Vac Master – Vacuum Sealers and Sous Vide
Valentine Fryers – Frying Solutions
Valera – Food Service Equipment
Vin Sullivan – Specialist food suppliers
Vitamix – Commercial Blending Products
VMC – Cashless Payment Solutions
West Horsley Dairy – Dairy goods
Williams – Refrigeration and Cooling Technology
Winterhalter – Dishwashing Solutions
The Clink Charity Annual Report 2015

Registered Charity Number 1134581
Registered Company Number 07157540
HMP High Down, High Down Lane,
Sutton, Surrey, United Kingdom, SM2 5PJ
Twitter: @TheClinkCharity
Instagram: @TheClinkRestaurant
www.theclinkcharity.org
This report has been printed on FSC
certified paper stock that is fully recyclable.
We are committed to being as sustainable
and environmentally friendly as possible
and we are proud to be a Founder Member
of the Sustainable Restaurant Association
(SRA). All of The Clink Restaurants have
also been awarded three star ratings from
the SRA for their continued dedication to
sustainability.

